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Please find enclosed a copy of a draft Interlocal Agreement (Document #1) among
Hancock County, Bay Saint Louis, Diamondhead and Waveland under the authority of
Mississippi Code Sections 17-3-1, 17-3-7, 17-3-9 and 39-3-1. Also included is documentation
provided to Hancock County by the Library System in response to the County’s requests.

The second document contained within this packet is an operation scenario compilation
prepared by the Library System. (Document #2). That document indicates the services the library
would provide at the five publicly owned libraries under various levels of public funding. The
Library System prepared this document at the County’s request.

Within that document, the Library System provided “Scenario #4,” which states:

Scenario #4: $1.5 Million (Full city funding, reduced county funding)

BSL
Monday 9-7
Tuesday 9-7
Wednesday  9-5
Thursday 9-7

Friday 9-5
Saturday 9-4
Total 33

Closed
10-6
9-5
10-6
9-5

9-4

39

East Hancock Kiln

9-6
9-6
9-5
9-6
9-5
9-4
50

Pearlington Waveland

Closed
10-7
10-5
10-7
10-5
10-3
37

9-6
9-6
9-5
9-5
9-5
9-4
49

This scenario demonstrates what would happen with full city funding and a $373,720
reduction in county funding to equal a 81.5 million operating budget. As a result of this
reduction, the library system would no longer be eligible to receive the Personnel
Incentive Grant from the Mississippi Library Commission,



The enclosed draft agreement among Hancock County, Bay Saint Louis, Diamondhead
and Waveland would reduce the annual public funding to this $1.5 Million dollar amount over a
two year period for operations under that service scenario. For Fiscal Year 2017/2018, the total
public funding would be reduced from the present $1,874,240.00 to $1,700,000.00. For Fiscal
Year 2018/2019 and thereafter, the public funding would be maintained at $1,500,000.00.

The Library System assumed in their documentation that the Hancock County would
receive the benefit of any public funding reductions. This is nef the County’s intention. Rather,
the County proposes that it would continue to fund 70% of the public funding, which is the
percentage the County has previously funded. The Cities would continue to fund only the 30%
remainder. Hence, each entity would see cost/millage savings. The breakout of the 30% funding
among the cities is for discussion.

In addition to these funding allocations, the agreement further proposes minimum service
hours for each library, and provides for the appointment of trustees. Given Hancock County
provides 70% of the funding, it proposes that it appoint a majority of the board, with each City
having one appointment to comprise a seven member board of trustees.’

The documents provided herewith are:

Attachment: Library Workshop Data Sheet

Document #1: Draft Interlocal Agreement Creating Joint Library System
Document #2: Operating Plan Scenarios

Document #3: Budget Scenarios

Document #4: Library Cover Letter

Document #5: Library System FY Budget 2017
Document #6: Library System FY Budget by Month 2017
Document #7: Library Info Staff Comparison

Document #8: Library Multi Year Stats Comparison
Document #9; Hancock County Library System Services
Document #10: Salary Comparisons 12-18

Document #11; Library System Salaries 14-17

Document #12: Library System Proposed FY2018 Budget

Thank you for your review of this proposal and documentation. We look forward to

rddie Favre
County Administrator
Cc:  Board of Supervisors

' We have discussed the proposed seven member composition with the Attorney General’s office and will send an
official opinion request to discern whether we are allowed to agree to a seven member board composition or whether
we are limited to a five member board.
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Hancock County Board of Supervisors Proposed Expenditures Changes for FY18:

Hancock County will pay off the Special Capital Outlay Bond with Board of Supervisors
Gaming Fund so it will eliminate this annual expense.

350-748 - Special Capital Outlay-KN

Hancock County will keep property insurance on county premiums with Board of
Supervisors to save $1,000.00 annually.

Hancock County will look to consolidate grounds maintenance of buildings on our
current contract if annual savings exists with quotes received.

Library System Employee Breakdown

Administration: 9 Full Time Employees at Headquarters

Bay St. Louis Branch: 7 Full Time Employees & 3 Part Time Employees
Waveland Branch: 2 Full Time & 1 Part Time

Pearlington Branch: 2 Full Time Employees

Kiln Branch: 3 Full Time & 1 Part Time Employee

East Hancock Branch: 2 Full Time & 1 Part Time

Total Employees Proposed FY18: 25 Full Time & 6 Part Time

Operation Hours Per Branch:

Monday =t LIVITU - t] [ T=v] it
Tuesday 9-7 10-6 9-6 10-6 9-6
Wednesday 9-5 9-5 9-5 11-5 9-5
Thursday 9-7 10-6 9-6 10-6 9-5
Friday 9-5 9-5 9-5 10-2 9-5
Saturday 9-4 9-4 9-4 9-1 9-4
‘Weekly 53 39 50 30

Annual 2756 2028 2600 1560 2548



FY17 Budget
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City & County Tax Evaluation Per Branch

County Mil Value FY17 5 489,000.00

County Mil Levy FY17 2.65

Total County Mil Revenue | $ 1,295,850.00 S o
Branch " City Allocation - Branch Budget : Expensesw/o City Support  Expense w/o Grants
Waveland 5 176,840.00 § 349,662.89 ' § 172,822.89 . § 137,599.55
Bay St. Louis 5 305,500.00 S 651,997.01 & 346,097.01 5 258,601.89
East Hancock ) 20,000.00 S 308,537.75 & 288,537.35 S 255,171.75
Branch Population City Mil Value . County Tax Collected from City:  Per Capita Cost
Waveland 6500 S 62,000.00 - S 164,300.00 S 53.79 :
Bay St. Louis 11500 % 122,000.00 S 32330000 S 56.70 -

East Hancock 8800 § 88,000.00 | § 233,200.00 S 35.06 .



Service Area (Population)
Central Libraries
Additional Branches
Bookmobiles

MLIS Librarians

Total Librarians

Other Staff

Total Staff

Local Revenue

State Revenue

Federal Revenue

Other Income

Total Operating Income
Salaries

Benefits

Total Staff Expenses

Print Materials Expenses
Electronic Materials Expenses
Other Materials Expenses
Total Collection Expenses
Other Operating Expenses
Total Operating Expenses

of 30,000-50,000

2014 Data

WU U n

0.99

0.92

0.13

4,69

6.90

12.01

18.93
1,362,805.00
108,579.00

4,601.00

96,617.00
1,572,251.00
763,608.00
262,956.00
1,026,564.00
95,315.00
30,434.00

32,168.00 °

157,906.00
304,158.00
1,473,336.00

W W s W s s W

Institute of Museum & Library Services National Study of Systems Serving Populations

1
4.00
0.00
2.00

7.50

1,743,003.00
143,232.00
10,603.00
122,611.00
2,019,479.00
878,201.00
343,918.00
1,222,119.00 °
55,105.00
14,144.00
2,671.00
71,520.00
652,731.00
1,946,770.00



Print Materials

Ebooks

Audio Books

Video

Local Databases

State Databases

Total Databases

Print Subscriptions

Hours of Operation

Visits

Reference Questions

Registered Users

Total Circulation

Circulation of Children Materials
Circulation of Electronic Material:
Interlibrary Loans- Incoming
Interlibrary Loans- Qutgoing
Program Total

Children Programs

Young Adult Programs

Total Program Attendance
Children Program Attendance
Young Adult Program Attendance
Internet Computers
PublicInternet Computer Uses
Wifi Sessions

101322
30033
6512
8336
15

37

52

186:

4,444
182,846
27524

20954.

284,613
102,020

13,582

15,393
15,824
567
333
51
13,638
9,499
843

34696
30,244

9675

52
57
154

238,400

66051
38851

530

145
47467



INTERLOCAL AGREEMENT TO CREATE LIBRARY SYSTEM

This agreement is made and entered into on this, the day of July, 2017, by and between
Hancock County, Mississippi’s Board of Supervisors (“Supervisors™), the City of Bay Saint Louis, Mis-
sissippi (“Bay Saint Louis™), the City of Diamondhead, Mississippi (“Diamondhead’) and the City of
Waveland, Mississippl (“Waveland™) {collectively the “Parties™), acling herein by and through their re-
spective governing bodies, hereunto duly and fully authorized enter this agreement as follows:

RECITALS

WHEREAS, Mississippi Code Section 17-3-1, et scq. authorizes political subdivisions of Missis-
sippi to enter agreements for interlocal cooperation of governmental units;

WHEREAS, Mississippi Code Section 17-3-7 (1) provides in relevant part that ““[a]ny power, au-
thority or responsibility exercised or capable of being exercised by a local government unit of this state
may be exercised and carried oul jointly with any other local governmental unit of this state;”

WHEREAS, Mississippi Code Scetion 39-3-1 provides that “[t]he board of supervisors of any
county in the State of Mississippi, or other governing bodies of the counties of this state, and municipali-
ties and towns, through their governing bodies, may establish and maintain or aid m establishing and
maintaining frce public librarics for the use of the citizens of the respective counties, municipalities or
towns... ;"

WHEREAS, rather than create separate library systems as allowed by Section 39-3-1, et seq., Bay
Saint Louis, Diamondhead, Waveland and the Supervisors desire to create a single library system among
thosc cntities through this interlocal agreement;

WHEREAS, in 1974, certain real property in Bay Sainl Louis was acquired for use as a public
library, and an operable library (being the “BSL. Library™}) still exists at that site;

WHEREAS, the Waveland has conslructed and still owns a library located on Coleman Avenue,
Waveland, Mississippi (being the “Waveland Library™);

WHERES, Hancock County owns three public librarics, located in Pearlington, Mississippi (the
“Pearlington Library™), on Highway 603 (the “Kiln Library”) and in Diamondhead, Mississippi (the “East
Hancock Library™);

WHEREAS, the Supervisors, Bay Saint Louis, Waveland, and Diamondhead desire to create a
Library System pursuant to Mississippi Code Section 39-3-1, and operate the five public libraries within
Hancock County under a single city-county library system;

NOW, WHEREFORE, PREMISES CONSIDERLD, the Hancock Count Board of Supervisors,
the City of Bay Saint Louis, Mississippi, the City of Diamondhead, Mississippi and the the City of Wave-
land, Mississippi, apree to this interlocal agreement for the purpose of forming and operating a library
system under Mississippi Code Section 39-1-1,et seq., and to mutually {und that library system to be
known as the Joint Hancock County Library System, with the Parties agreeing as follows:

ARTICLE ]
PURPOSE TO CREATE AND OPERATE ONE LIBRARY SYSTEM



The purpose of this interlocal agreement is to create and operate a single Library System of Han-
cock County. The Parties have authority to create this library system under Mississippi Code Sections 39-
3-1,17-13-7 and 17-13-9.

By this interlocal agreement, the Parties hereby—pursuant to Mississippi Code Section 39-3-1—
create a single library system which will be known as the Joint Hancock County Library System (herein-
after the “Library System” or the “system”).

The management and control of the Library System shall be vested in a board of seven (7) trus-
tees, who shall be appoinicd by the governing bodies of the Partics. Hancock County shall have four ap-
pointments to the Board, and Bay Saint Louis, Diamondhead and Waveland shall each have one appoint-
ment. The first appointments shall be for the terms of one (1) (by Hancock County), two (2) (by Hancock
County), three (3) (by Waveland), four {4) (by Bay Saint Louis), five (5) (by Diamondhead), six (6) (by
Hancock County) and seven (7) (by Hancock County) years respectively, and thereafter, a trustee shall be
appointed to serve seven (7) years.

The Library System’s headquarters shall be located at 312 Highway 90, Bay Saint [owis, Missis-
sippi. The system shall operate the BSL Library, Waveland Library, the Kiln Library, the Hancock Fast
Library and the Pearlington Library. The System shall not close any library or reduce its hours below
thirty (30) per week absent express written approval by the Party owner of said library spread on its
minutes.

ARTICLE I
DEFINITION OF SERVICE AREA

The Library System shall provide service to the residents of Bay Saint Louis, Diamondhead,
Waveland and the Hancock County and to nonresidents of the county according to policies established by
the Board of Trustees,

ARTICLETII
PARTIES TO THE CONTRACT/THEIR RESPONSIBILITIES

Parties to this agreement are Hancock County, Bay Saint Louis, Diamondhead and Waveland. The
Systemn shall be supported by dedicated millage and other available fund for the support, upkeep and
maintenance of the System as is authorized in Section 39-3-5 (County Library, Tax ...} and Section
39-3-7 (Municipal Library Tax ...). During the fiscal year 2017-2018, the Partics agree to provide
One Million, Seven Hundred Thousand U.S. Dollars ($1.7 Million) of public funding to the system,
Of the balance of the public funding, Hancock County shall budget for the system an amount equal to
70% of that balance, Bay Saint Louis shall budget for the system an amount equal to *% of that bal-
ance, Dlamondhead shall budget for the system an amount equal to *% of that balance, and Waveland
shall budget for the system an amount equal to *% of the balance. [by way of example, Bay Saint
Louis previously paid 17.193% of this amount and Waveland paid 9.939% of that amount].

a. During the fiscal year 2018-2019 and thereafter, the Parties agree to provide One Million, Five Hun-
dred Thousand U.S. Dollars of public funding ($1.5 Million) to the system. Of the balance of the pub-
lic funding, Hancock County shall budget for the system an amount equal to 70% of that balance, Bay
Saint Louis shall budget for the system an amount equal to *% of that balance, Diamondhead shall
budget for the system an amount equal to *% of that balance, and Waveland shall budget for the sys-
tem an aruount equal to *% of the balance.



The governing authorities shall transmil onc-sixth (1/6) of the library system’s annual appropriation on at
least a bi-monthly basis or shall transmit each month sums raised by levy in the preceding month and set-
tled to the governing authorities by the tax collectors.

The Parties may, within their discretion, provide additional funding to the system for restrictive or other
library purposes. Also, the minimum [unding requirements of the Partics may be offset by costs expended
for required costs, services or the premiums of the library system operations. By way of example, pay-
ments by Hancock County or Waveland for insurance costs of the buildings owned by those Parties will
reduce the amounts required to be paid by them to the system. Further, Parties may provide other services
to the system, e.g., by way of example, maintenancc of buildings, or technology services to the system, to
offset the costs of operations of the system, and to the extent those costs of the system are offset, any
Parly providing those costs will ofTset and reduce that entity’s required contribution to the system. Any
such offsets should be coordinated with the Board of Trustees.

The Library Board shall have the supervision, care and custody of all property of the Library System and
its member libraries according to Section 39-3-17 of the Mississippi Code, 1972, and shall be responsible
for all maintcnance and operation of all library buildings and for the operation and administration of li-
brary services.

However, the governing authorities may at their discretion continue to provide maintenance to the
grounds and minor maintenance and repairs to the building they own. The Library Board niay ask the
governing authorities for special appropriations in excess of amounts available in the Library System’s
annual operating budget for repairs to the buildings owned by the governing authorities or for capilal im-
provement or outlay projects for which maintenance and operating funds by law cannot be expended.

On behalf of the library system’s employees, the Library Board of Trustees, on a reiimbursable basis, may
take advantage of any group insurance plan in which the governing authorities participate, subject to the
approval of the affected governing authority. The Library System headquarters will provide to its member
libraries the following centralized services: administration, bookkeeping, purehasing, financial reporting
and planning, personnel administration, collection development, purchasing and technical processing of
print and non-print materials for public use, programing, and automated Library System databasc and
equipinent management.

The system shall provide minimum hours of operations totaling 30 hours per week at each of the five li-
braries, which shall each be open at least five (5) days per week, and the system shall , and shall allow
circulation of books and use of computers at the premises at those times.

Pursuant to Mississippi Code Section 39-3-19, at the close of each year, the Board of Trustees shall make
a report to each Party hereto showing the condition of the library sysiem during the year, the sums of
mongey received for the library fund from taxes and other sources, the sums of money expended and the
purposes of the expenditures, the number of books and periodicals on hand, the number added during the
year, the number withdrawn, the number loaned out, and such other statistics and information and such
suggestions as the administrative board of trustces deems of public interest or any other information re-
quested by a Party.

ARTICLE IV
BOARD OF TRUSTEES



The Board of Trustees shall have the organization, powers and duties as prescribed in Section 39-
3-17 of the Mississippi Code, 1972, (Board of Trustees--Organization, Powers and Duties) and
shall have all authorities and powers vested thereunder.

ARTICLE V
ELIGIBILITY AND CRITERIA FOR PARTICIPATING IN THE SYSTEM

A. The Board of Trustees has the authority to initiate new programs and establish branches
within the service area. New libraries may be added te the System by mutual written agree-
ment of all Parties under mutually agreeable lerms.

B. Any party wishing to terminate this System shall give a minimum of sixty (60) days written
notice to the other Parties prior to its June meeting. Each Party shall continue to abide by the
terms of the agreement through September 30 of the year in which the withdrawal notifica-
tion is made, Ahsent other agreement by all Parties, distribution of assets to the Parties would
be decided by a committee composed of (1) trustee representing each governing body and a
representative appointed by each Party hereto.

C. Assets used by this Library System are defined in general terms' as follows: land and build-
ings; furnishings and equipment; books and materials held for use by the general public; of-
fice supplies; art work and decorative items and materials that would not be classificd as
equipment; funds held on deposit for the opcration of the System; endowments; automated
library system hardware; software and databases; and any other tangible, or intangible, items
not specifically delineated herein, but which would otherwise qualify as an asset such as
books of record, financial books of the Board, personnel files, policy and procedure manuals
and any other items located on the premises of member libraries which can readily be identi-
fied as an asset of the Library System.

D. Upon dissolution of the System, title to the buildings and land and other property shall remain
vested in the governing bodies responsible for their imitial acquisition. Any asset purchased
using grant funds shall be distributed to the original grant owner absent other written agree-
ment of the Party. Upon any dissolution, a guideline for distribution of assets will consider all
applicable fedcral guidelines and regulations applicable, original grant documents and owner-
ship, and shall provide the assets to any entity who purchased as designated owner in a grant
any items through federal, state or other grants as per those grants. Assets not purchased un-
der such an agreement would be divided on the basis of that average share of income required
to be contributed by each goveming body for operation of the Library System over the past
five years preceding dissolution. The actual distribution will be determined by the above
named committee except that any endowments would revert to the recipient named in an en-
dowment or original bequest.

ARTICLE VI
CONTRACT TERM AND AMENDMENT

The term of this agreement shall be perpetual unless prior terminated or voided by any Party
hereto. Any amendment to this Agreement shall only be binding if made through writing entered
upon the minutes of the boards of all Parties hereto, following approval from the Attorney Gen-
eral and recordation with the Secretary of State and in the Chancery Clerk’s office of Hancock
County.



ARTICLE VII
NEW LIBRARY LAWS, REGULATIONS, GRANTS

The Board of Trustees created hereunder is authorized to take advantage of any and all state and
federal laws and rcgulations, gifts, grants and other assistance which may be available to further
the purposes of the Library System, its employees and patrons. The Board of Trustees shall estab-
lish reasonable reimbursements for special library services, determined in advance and in writing
by the administrative board of trustees, which shall revenues shall reduce the public funding re-
quired by the Parties hereto. After any such reduction, the Parties shall pay their agreed percent-
ages of funding.

ARTICLE VI
MISCELLANEQUS

This contract shall supersede all previous contracts and resolutions pertaining to library services
and administration. All Parties, and the system created hereunder and the Board of Trustees of the
system created hereunder system, shall conduct all operations under this agreement consistent
with all applicable state, local, federal and other laws applicable to the agreement, and any assets
of the System,

ARTICLE VIII
PRIOR LIBRARY ENTITY

Hancock County, Bay Saint Louis and Waveland previously agreed to create a predecessor Li-
brary System. The Parties hereto agree that the asscis of that system shall be transferred to this
System, as well as any cash balances, debts or reserves, with any of those debts of the prior entity
first extinguished prior to the transfer to this new Library System, including any bond debt of that
prior entity. Absent other agreement of the Parties hereto, the debts will be paid out of cash bal-
ances of the prior library system.

S0 ENTERED AND AGREED TO by the ITancock County Board of Supervisors, the City of
Bay Saint Louis, Mississippi, the City of Diamondhead, Mississippi and the City of Waveland,
Mississippi on this the  day of , 2017, By affixing the signature below,
the indicated official signing for the respective entity certifies that his signature is with the au-
thority of the respective governing authority,

HANCOCK COUNTY BOARD OF SUPERVISORS

President, Blaine Lafontaine Date:

CITY OF BAY SAINT LOUIS

Mayor, Mike Favre Date:

CITY OF DIAMONDHEAD

Mayor, Thomas E. Schafer Date:



CITY OF WAVELAND

Mayor, Mike Smith Date:




Hancock County Library System FY 2018 Budget Scenarios/Operating Plans

Scenario #1: $1.296 Million (County Funding Only)

East

BSL Hancack  Kiln Pearlington Waveland
Monday Closed Closed 10-3 Closed 10-3
Tuesday 10-6 i0-3 1-6 1-6 10-3
Wednesday | 10-5 12-5 10-3 10-3 12-5
Thursday 10-6 1-6 10-3 1-6 1-6
Friday 10-4 10-3 12-5 10-3 10-3
Saturday 10-3 10-2 Closed 10-2 Closed
Total 34 25 25 25 25

This scenario demonstrates what would happen without any city funding and an operating budget
reduced to 51.296 million in county funds. As a result of this reduction, the library system would no
longer be eligible to receive the Personnel Incentive Grant from the Mississippi Library Commission.

All branch hours would be reduced significantly: Bay 5t. Louis-Hancock County Public Library (-19 hours),
East Hancock Public Library {-14 hours), Kiln Public Library  {-25 hours), Pearlington Public Library (-5
hours), and Waveland Puklic Library {-24 hours). All branches would be closed at least one day per week
{currently, only the East Hancock and Pearlington branches are closed one day per week.}

The library’s proposed FY 2018 materials budget is $234,050. Under this scenario, the materials budget
would be $126,623, which is $30,377 less than the current materials budget and $107,427 less than the
proposed FY 2018 increased budget. This would mean fewer books, DVDs, ebooks, audiobooks, and
other materials that can be purchased to serve the public,

There would be a major impact on the number and quality of programs offered by the library system.
The number of digital literacy and other community education classes would be reduced by
approximately 60% with the elimination of the classes that are currently taught by library staff
members, as well as the programs that require iibrary staff members to cocrdinate them. Weekly story
hours at each branch and a much smaller-scaled annual summer reading program would continue.
However, due to a severely reduced programming budget, almost all other library programming would
be eliminated. The annual Tree Gala at the Bay St. Louis branch would continue, but all other holiday
activities would be eliminated. Also, the library system is currently utilizing almost 2,000 volunteer hours
each year, so an increase to cover these events is unlikely.

Other staff activities such as grant writing, outreach, establishing community partnerships, and
maintaining the library system’s position at the forefrent of emerging technologies and best practices
would be severely impacted by this budget reduction.



Scenario #2: $1.1 Million {Full city funding; reduced county funding)

East

BSL Hancock  Kiln Pearlington Waveland
Manday §-7 Closed 10-2 Closed 5-6
Tuesday 9-7 Closed 2-6 2-6 S-6
Wednesday | 9-5 1-5 10-1 Closed 3-5
Thursday 9-7 10-2 2-6 2-6 9-5
Friday 9-5 1-4 Closed 101 9-5
Saturday 9-4 9-1 Closed 9-1 9-4
Total 53 15 15 15 49

This scenaric demenstrates what would happen with full ¢ity funding and a $773,740 reduction in
county funding to equat a $1.1 million operating budget. As a result of this reduction, the library system
would no longer be eligible to receive the Personnel Incentive Grant from the Mississippi Library
Commission.

With city funding in place, the Bay St. Louis-Hancack County Public Library and the Waveland Public
Library would retain the same number of operating hours as the current fiscal year. The East Hancock
Public Library {-24 hours), The Kiln Public Library {-35 hours), and the Pearlington Puhlic Library (-15
hours) would see a drastic reduction in their hours of operation. The three county-funded libraries
would have two closed days per week. The staff would rotate between these branches. The courier
service hetween branches would be reduced to once per week.

In order to provide services to the public with these limited funds, the assumption is made that the
county would undertake building maintenance for the facilities (with the exception of the Waveland
Public Library, which is owned by the City of Waveland).

The library system’s proposed materials budget for FY 2018 is $234,050. Under this scenario, the
proposed materials budget would be $53,541, which is $103,4589 less than the current materials budget
and $180,509 less than the proposed FY 2108 increased budget. This scenario also marks the lowest
materials budget for the [ibrary system in recent history. The Mississippi Library Commission recently
eliminated out-of-state interiibrary loans, so this would have a major impact on the ability of the library
systemn to procure books for customers. Most, if not all, databases, magazines, newspapers, and other
subscriptions would be eliminated.

The number of digital literacy and other community education classes would be reduced by
approximately 60% with the elimination of the classes that are currently taught by library staff
members, as well as the programs that require library staff members to coordinate them. Weekly story
hours at each branch and a much smaller-scaled annual summer reading program would continue.
However, almaost all other library programming would be eliminated. The annual Tree Gala at the Bay 5t.
Louis branch would continue, but alf other holiday activities would be eliminated. Currently, the library
system is utilizing almost 2,000 volunteer hours each year, so an increase to cover these events is
unlikely.



Other staff activities such as grant writing, outreach, establishing community partnerships, and
maintaining the library system’s position at the forefront of emerging technologies and best practices
would be severely impacted by this budget reduction.

Scenario #3: $1.3 Million (Full city funding; reduced county funding)

East

BSL Hancock  Kiln Pearlington Waveland
Maonday 9-7 Closed 10-2 Claosed 9-6
Tuesday 9-7 Closed 2-6 2-6 9-6
Wednesday | 9-5 15 10-1 Closed 9-5
Thursday 9-7 10-2 2-6 2-6 g-5
Friday 9-5 1-4 Closed 10-1 9-5
Saturday 8-4 9-1 Closed | 9-1 9-4
Total 53 15 15 15 49

This scenario demonstrates what would happen with full city funding and a 573,740 reduction in
county funding to equal a $1.3 million operating budget. As a result of this reduction, the library system
would no longer be eligible to receive the Personnel Incentive Grant from the Mississippi Library
Commission.

With city funding in place, the Bay St. Louis-Hancock County Public Library and the Waveland Public
Library would retain the same number of operating hours as the current fiscal year. The East Hancock
Public Library (-24 hours), The Kiln Public Library (-35 hours}, and the Pearlington Public Library {-15
hours) would see a drastic reduction in their hours of cperation. The staff would rotate between these
branches. The courier service between branches would be reduced to one per week.

In order to provide services to the public with these limited funds, the assumption is made that the
caunty would undertake building maintenance far the facilities (with the exception of the Waveland
Public Library, which is owned by the City of Waveland).

The library system’s proposed materials budget for FY 2018 is $234,050. Under this scenario, the
proposed materials budget would be 145,344, which is $11,656 less than the current materials budget
and $88,706 less than the proposed FY 2108 increased budget. The Mississippi Library Commission
recently eliminated out-of-state interlibrary loans, so this would have a major impact on the ability of
the library system to procure books for customers. The library system would have to eliminate some
databases and other subscriptions.

There would be limited programming &t the branches. The number of digital literacy and other
community education classes would be reduced by approximately 60% with the elimination of the
classes that are currently taught by library staff members, as well as the programs that require library
staff members to coordinate them. Weekly story hours at each branch and a much smaller-scaled
annual summer reading program would continue. Currently, the library system is utilizing almost 2,000
volunteer hours each year, so an increase to cover these events is unlikely.



Other staff activities such as grant writing, outreach, establishing community partnerships, and
maintaining the {ibrary system’s position at the forefront of emerging technologies and best practices
would be severely impacted by this budget reduction.

Scenario #4: $1.5 Million {Full city funding, reduced county funding)

East

BSL Hancock Kiln Pearlington Waveland
Monday 9-7 Closed 9-6 Ciosed 9-6
Tuesday 9-7 10-6 9-6 10-7 8-6
Wednesday | S-5 9-5 9-5 10-5 9-5
Thursday 9-7 10-6 9-6 10-7 9-5
Friday 9-5 9-5 9-5 10-5 9-5
Saturday 9-4 9-4 9-4 10-3 9-4
Total 53 39 50 37 45

This scenaric demonstrates what would happen with full city funding and a $373,720 reduction in
county funding to equal a $1.5 million operating budget. As a result of this reduction, the library system
would no longer be eligible to receive the Personnel Incentive Grant from the Mississippi Library

Commission.
All branches would be able to maintain current system hours,

In order to provide services to the public with these limited funds, the assumption is made that the
county would undertake building maintenance for the facilities {with the exception of the Waveland
Public Library, which is owned by the City of Waveland).

The library system’s proposed materials budget for FY 2018 is 5234,050. Under this scenario, the
proposed materials budget would be $106,566, which is $50,434 less than the current materials budget
and $127,484 less than the proposed FY 2108 increased budget. The Mississippi Library Commission
recently efiminated out-of-state interlibrary loans, so this would have a major impact on the ability of
the library system to procure books for customers. The library system would have to eliminate some
databases and other subscriptions.

The library system would be able to provide most of the programming that is currently available to the
public. The digital literacy classes and other community education classes taught by library staff would
be offered, as well as cther cultural and educational programs. Weekly story hours at all branches and
the annuzal summer reading program would continue.



Scenario #5: 1.7 Million {Full city funding; reduced county funding)

East

BSL Hancock  Kiln Pearlington Waveland
Manday 8-7 Closed 9-6 Closed 5-6
Tuesday -7 10-6 9-6 10-7 9-6
Wednesday | 5-5 9-5 9-5 10-5 g-5
Thursday 9-7 10-6 9-6 10-7 g9-5
Friday 9-5 9-5 9-5 10-5 9-5
Saturday 9-4 9-4 9-4 10-3 9-4
Total 53 39 50 37 49

This scenario demonstrates what would happen with full city funding and a $173,740 reduction in
county funding to equal a $1.7 million operating budget. As a result of this reduction, the library system
would no longer be eligible to receive the Personnel Incentive Grant from the Mississippi Library
Commission.

All branches would be able to maintain current system hours.

In this scenario, maintenance of all buildings would remain as is, with the library system paying these

costs.

The library system’s proposed materials budget for FY 2018 is $234,050, Under this scenario, the
proposed materials budget would be 5113,503, which is 543,497 less than the current materials budget
and $120,547 less than the proposed FY 2108 increased budget. The Mississippi Library Commission
recently eliminated out-of-state interlibrary loans, so this would have a major impact on the ability to of
the library system’s ability to procure books for customers. The library system would have to efiminate
some databases and other subscriptions.

The library system would be able to provide most of the programming that is currently available to the
public. The digital literacy classes and other community education classes taught by library staff would
be offered, as well as other cultural and educational programs. Weekly story hours at all branches and
the annual summer reading program would continue.



Scenario #6: $1.9 Million (Full city funding; increased county funding)

East

BSL Hancock  Kiln Pearlington Waveland
Monday 9-7 Closed 9-6 Closed 9-6
Tuesday 9-7 10-6 9-6 10-7 9-6
Wednesday | 9-5 9-5 9-5 10-5 9-5
Thursday 8-7 10-6 9-6 10-7 9-5
Friday 3-5 9-5 5-5 10-5 9-5
Saturday 9-4 9-4 9-4 10-3 9-4
Total 53 39 50 37 49

This scenario demonstrates what would happen with full city funding and a $26,260 increase in county
funding to equal a $1.9 million operating budget. As a result of this increase in funding, the library
system would still be able to participate in the Personnel Incentive Grant Program.

All branches would be able to maintain current system hours.

In this scenario, maintenance of all buildings would remain as is, with the fibrary system paying these
costs.

The library system’s proposed materials budget for FY 2018 is $234,050. Under this scenario, the
proposed materials budget would be $265,310 which is $112,310 more than the current materials
budget and 535,260 more than the proposed FY 2108 increased budget. This materials budgat would be
the highest for the library system since before 2005. The Mississippi Library Commission recently
eliminated out-of-state interlibrary loans, However, with this increased budget, the library system could
afford to contract directly with OCLC Worldshare to provide access to this service. The library system
would also be able to provide a much-needed expansion of its ebooks collection.

With a larger programming budget, the library system would be able to provide all of the programming
that is currently available to the public. The digital literacy classes and other community education
classes taught by library staff would be offered, as well as other cultural and educational programs.
Woeekly story hours at all branches would continue. The library system would be able to enhance and
expand the annual summer reading program.

This increased budget would also mean expanded outreach in the areas not currently served by a
physical library branch. This would include story hours, summer reading programs, digital literacy
classes, and a pop-up library to allow bock checkouts in remote locations.






April 11,2017

Hancock County Board of Supetv
854 Hwy 90, Suite A
Bay St. Louis, MS 39520

Dear Members of the Board:

On March 30, 2017, the Boatd o :rvisors sent a request for information to our library
system. Our system collects data and statistics according to the standards set forth by the
Institute of Museum and Library Services. the American Library Association, the Public
Library Association, : ary Commission.

Attached to this letter are financi  nd statistics that we are happy to provide to you. As a
tesult of your request, w »e happy to track measures such as “peak times™ for future
reportts to the Board of Supervisors.

Sincerely,

3
Board of Trustees
cc: The Honorable Les

The Honotabie To:
The Honorable Mil
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Hancock County Library System Services

Headquarters Branch only:

Scanning/scan to fax or email (Pilot service; purchased by Foundation)

Adobe Creative suite, 3D printer, and digital media tutor {Digital Creation Station grant
funds)

VHS to DVD conversion (free/BYQ disc)

Public Internet computers

Test Proctoring by Information Services staff

All branches:;

Cards are free to anyone who lives, works, owns property, or attends school in the
county or the immediately surrounding communities (e.g. Pass Christian but not Long
Beach)

Library Card Campaign putting cards in the hands of every 1-5th grader
Adult and children’s books, CD books, and BVDs

Local and state history collection {(Mississippi/Louisiana Colleclion)
Magazines and newspapers

eBooks

Digital comics

eAudiobooks

Weekday pre-school Story Hours

Tours for schoolchildren or other interested parties

Summer Reading Programs for children, teens, and adults
Children/Teen/Adult Programming

Cypress résumé and cover letter builder

Online Kids’ and Teens’ Zones with homework resources

Senior Citizen and Job Seeker electronic resources pages

Mango online language learning

Lynda.com online video courses for software, business skills, web design, etc.
MAGNOLIA collection of databases for research

Ancestry for genealogy research

Sun Herald online archive

Microfilm of Sea Coast Echo from 1892 forward

Delivery of all materials to any branch; return at any location

Public Internet computers

Free WiFi

AWE children’s computers

Reference questions: research assistance and computer help upon demand
Safe, quiet space where no purchase is required

Referrals to community services

Early Childhood Resource Center (in partnership with Excel by 5)

Fax, copy, and print *small fee covers toner, paper, and transmission charges
Community Qutreach by staff



Total Salaries
FY With Benefits
Comparison from Audits

Proposed
2018
Working 2017
2016
2015
2014
2013
2012

Total Budgeted
Without Benefits

Salaries

862,175.71

911,845.71 Added Emp. for EH
865,277.00

929,682.00

954,140.00

873,119.00 IT Emp. Added
793,572.00






Hancock County Library System

. FY Salary Copmparison
Full Proposed
Depart./B | Time/Part Salary 2017 | Working Salary| Salary 2015 Salary 2014
ranch Time Position 2018 2016 2017 2016 2015

N Pub
Sve Cust. Svc Asst. - - 28,200.00 14,075.00
KN Pub
Svc Full Time Cust. Svc Asst. 23,816.40 23,816.40 23,080.00 23,030.00
KN Pub
Sve Full Time Cust, Svc Asst, 23,816.40 23,816.40 23,080.00 20,900.00
PL Pub Svc |Full Time Branch Mgr. PL 29,015.00 29,015.00 28,175.00 28,125.00
PL Pub Svc|Full Time Cust. Svc Asst. 22,695.20 22,695.20 21,990.00 21,940.00
WV Pub
Svc Full Time Branch Mgr WV 29,015.00 29,015.00 28,175.00 28,125.00
WV Pub
Sve Full Time  [Cust. Svc Asst. 21,574.00 21,574.00 22,535.00 22,485.00
WV Pub
Svc Part Time [Cust. Svc Asst, 16,218.00 16,218.00 23,030.00 21,420.00
EH Pub
Svr Full Time Branch Mgr EH 29,040.00 29,040.00 - 14,075.00
tEH Pub
Svc Full Time Cust. Svc Asst. 21,574.00 21,574.00 - 9,019.00
EH Pub
Svc Part Time  |Cust. Svc Asst. 10,326.40 10,326.40 - -

Total| 862,175.71 911,845.71 865,277.00 929,682.00







Hancock County Library System
Proposed FY 2018
Salary Budget

Full Proposed
Depart./B| Time/Part Salary 2018
ranch Time Pasition Regular

KN Puh

Svc Full Time Branch Mgr KN 25,050.00

KN Pub

Svc Cust. Svc Asst. -

KN Pub

Svc Full Time Cust. Svc Asst. 23,816.40

KN Pub

Sve Fuli Time Cust. Svc Asst. 23,816.40

PL Pub

Svc Full Time Branch Mgr, PL 25,015.00

PLPub

Svc Full Time Cust. Svc Asst. 22,695.20

WV Pub

Svc Full Time Branch Mgr wv 29,015.00

WV Pub

Sve Full Time Cust. Svt Asst, 21,574.00

WV Pub

Svc Part Time |Cust. Svc Asst. 16,218.00

EH Pub

Sve Full Time Branch Mgr EH 29,040.00

EH Pub

Svc Full Time Cust. Svc Asst. 21,574.00

EH Pub

Swve Part Time |Cust. Svc Asst, 10,326.40
Total 862,175.71




