2441



uB/ £37 LDUD 1L:1Y by4h895HH495 FIRST BANK AND TRUST PAGE B1/84

Trust Department—"
———1450-Poydray Street,, Suite 2100
New Orleans, LA 70112
Telephone (504) 584-5972
Facsimile (504) 586-2758

[

Facsimile Transmittal Sheet % _'

DATE: August 23, 2005

NO. OF PAGES: (Including Cover) ':l

This facsimile message and the documents accompanying if may contain confidential Information belonging to the sender that is privileged or
othenvise protected by law from disclosure, This information is intended only for the use of the individual named above. Any disclosure, copying
or distribution of this informarion by anyone other than the intended recipient Is prohibited by law, If you have recetved this transmission fr1
error, please Immediately notify us by telephone and arrange 1o return the original documents (o the above address. Thank Yyou.
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interofﬁce Memorandum

To:  Aaron Broussard
Jaraes Fitzmorris, Jr.

From: Bill Roohi W‘/

Re:  Trust Committee meeting follow up
Taft Hattley market

Date: August 19, 2005

CC: Dana Hanse]

Thank you both for your support-during this week’s Trust Committee meeting. I look forward to
working with you and Yyour fellow members of the committee in g concerted effort to building a
more diversified Trust revenue stream, -
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Proposed Trust Action Plan (TAP) Su‘mmary

comprehensjve plan that encompasses deﬁhing the FBT markétplace,'expanding the overali
Product set and services, ensuring profitability, targeting specific Prospects within desired market
segments, leveraging existing relationships and adding value for the client. :

L Client/Prospect industry segments
a, Institutio‘n_al
i Tap Hartley
ii. Public Funds
ifi, Non-Profitg
iv. Private Sector
b. Individual

1L Product Set
& Custody :
i. SElasFBT's Business Service Provider (BSP) vs. Applicationg Service
Provider (ASP), ‘
b. Retirement Plans
i. 401(k) Education & Advisory Scrvices
. Defined Contribution (ex. 401 (k) & 403(b))
lii. Defined Benefit (traditiona] Pension)
1. Pension Payrol}
¢.  Escrow _
. i Settlements w; th defined timeframes
d. Investment Management (MoM via SEI, M Sweep, other)
€. General Administration :
f. Other— develop unique market-based solutions

IIL ‘Vendor Alliagces

IV. Adnﬁnistration/Personnel
a. Ensure appropriate resources, Capabilities, licensing, training, etc,
- Develop standard trust agrecments aud fee scheduleg
- €. Ensure appropriate and efficient Procedures ang adherence to policies

V. Budget & Profitability

VL. Marketing
8.  Intemaj — “leverage the franchise”
b. Extemal — data mining, centers of influence, business affiliations
¢ General — target market profiles, propogal instrument, fact sheets, business
development report '

VIL.  Client Retention
2. Ensure appropriate frequency and leve] of contact
b. Consider overal] relationship in pricing determination
v, 'C'Iompeﬁtor Intelligence
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BT Trusl Praspacts
Sampie Listing
fet PR el [Seliment - [Officer IUiDe 7~ 7 T R =
— ‘ Millio-Jones, ' )
- tAnchdiocasa of Naw.Orlpans . Non Prom WelsBa Canyso - 401(k) advisory $100,000.00p
:[Beptis\ Commmny Minibias _|Non Profit = (Custody™ |_"$250,000,000
|Bond BndRlom Cling Commevcia) Hellsy Heag ot $3.000:000
. Titie™ " _ ~ {Commernzal Dana Hansel 401(k $1,000,000°
|OsnEC e man RS Tas TP o |Comimercial_ JHoliny Ham J401(K $10.000,000
- |Dovmtswn Develsment DisieL JCommarniar Melsso'Coruso " aat(k) 1250007
" |Gulco’'MachineWor g T . —|Commarciai” - !.man‘Omerm J401(k) }175,000
IBEW:PanSion Furd: ) - [TaAHany ) __|Custody $15,000,000"
‘{insulation:Tachnsion; Ine. - _|Commercly) Lilian Omeron’ 1401(i} $8D,000 -
‘Hintemationai Shisholdy Commtercial : 401 $9,500,000
- |istematisnat Shinholling: JCommerciat Custody $17.000,000
| Joseph’Fein Caterer.ing- —__JLouis Ballew — Jagagk) 32,500,000 |-
- em:‘si:ﬁt,i- itment HEW Fond Publls Fands. 'Cuslédz §12,000,000
0 LAND Envestaient pos (props _|Nos Prof- i Custody 350,006,000
Bm“WoodwaIdLLP JCommercial IMefisss Conusg JA0(K) 36,000,000
E Mutate's‘dNévr‘Oﬂééﬁs"““ i Commarcial “|DeanHsines” 401, : 3125000
o : Janat Tassin,
2 New Orazans Fin ers [Tok H |{Glenn Hayes Custod: 200,000,000
OrleansPaﬁmsmdeBnamu&WHmd Public Funds JMascla Mahews |ous $5,000,000
% (ParlshAnesthasis Associatas Commercial ofley Haag 4o, $18,000,000
s Ao ' Janet Tassin,
Plumbers & Steamfittars Taft Hartlp, Glenn Hayes Custod, $45,000,000 6
I Ralph Brennan Restaumm G Commercial Jiouls Balieo Jaos $650.000- o
® Ewerage-and Waler Board, Publc Funds —|Mefssa:Cansg Custody $150,000,000- 4
~ -|8tueri Eleciric “{Commercial” sn\Watsky — [aai(k)’ _$250,000 25
L ' : ' Jaret Tassin, ' )
West.Jnterson'Medicat Cantar Non Profit: Glenn Hayes 403(b) or 457 $10,000,000 25 $25,050
401{E); 'educafion’Eadviso -s8ivices” |Commercial —ja016k)* $100,000,000° 101 $100,000.
CoffHamis- ™~ = T — _ICommercial Dan Walsky 481 - $500, 25| $1.500
FaT Relationships §333.263
Non FBTRelallnnshfps $251,950
Total §535,213
Hole: 301¢k), 403¢b) and 401(k) advisory revanue I oconbtingent on eslablishing Sgreemants with 3rd arty providers and FBT Trysy pessanng)
n ob!ainhgfu»esmmte’smla_{am'immma' Wicensing requirements,
o
3 * lamating larpes plans in Now Ortaans grea with assets >$5MM Who uiflize nationat providers for adminlstration of thair fetiremant plaas,
g Examples: Assels Revenue basis  Fegs
n Jongs, Walkes. $§100,000,000 10 $100,000
oy Phelps, Dunbar 330,000,000 10 $30,000
& McGiinchey. Staffory £10,000,000 10 $10,000
Lskow & Lawis $25,000,000 10 $25,000
Stewsrl Enterprisas $100,000,009 o $100.000
Rely Companias $102,000,c00 10 $100,000
o Archdiotese of New Orfaans $100,000,000 10 $109,000
. Beutsch, Kemigan $10,000,000 10 $10,000
3 Entergy Corpovation $100,000,000 10 $160,000
n $575,000
)
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